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ACTION AlD-fiO ADMINISTRATORS TO FOCUS ON PLANNING/QUALITY ISSUES 

- OVER CLERICAL TASKS AS WELL AS DEVELOPMENT OF SOKE 

ACTIOS CFFICE -AMP-C3 INDICATORS OF COMPETENCY FOR STUDENTS, TEACHERS AM) 

INFO ANSA-OJ ttar-tU PPOC-01 PPPe-C2 AHPO-CS ES-01 SEOP-01 ADMINISTRATORS WILL E£ MEEOEO TO MEASURE AND 

SERP-01 SECS-02 REIO-01 AMAO-Ot KAY-Ol /026 A0 . ^ ULTIMATELY IMPROVE DUALITY. THESE IMPROVEMENTS LIE 

- -~r IARGEIY 6EY0KD THE SCOPE OF THE AHENOcO PROJECT. OUR 

INFO LQG-00 CIAE-08 £6-00 DOOc-CO NEA-04 /C04 W PRESENT TASK IS ONE OF BASE-8UILDIMG AND FIRST 

8S4166 120421Z /SI 63/38 STEPS. THE SEVENTH AND CICITK GRADE AND RICH SCHOOL 

P 120401Z JAN t9 IEL PILOT TEXT REVISION SHOULD IE SEEN IN THIS RESPECT. 

M AMEMEASSY ISLAHABAO THE MANPOWER AND MONEY INVOLVED ARE MINIMAL, BUT THE 

TO SECSTATE WASHDC PRIORITY 3326 STEPS MUST IE TAKEN TO PREPARE THE WAY FOR OTHER 

INFO ARCOHSll PESHAWAR DONOR PARTICIPATION AND AFGHAN SUPPORT FROM LOCAL 08 

., . NATIONAL AUTHORITIES. 

UNCLAS ISLAMABAO 0023S v. 

C WE ARE DOING WHATEVER IS POSSIILC TO ENCOURAGE 
CORRECTED COPY REPLACING HRH 769 OTHER DONOR PARTICIPATION. SERIOUS PARTICIPATION 

SEEMS UNLIKELY UNTIL A STABLE AND RECEPTIVE CENTRAL 
AIOAC FROM AID/REP GOVERNMENT TARES POWER IN KABUL. WE URGE AID/W 

EDUCATION COLLEAGUES TO ACTIVELY SOW WHATEVER SEEDS 
RIO FOR ANE OP ALSO ANE/AF f INTEREST THEY CAN IN THE COURSE OF THEIR 

ROFESSIOKAL CONTACTS. FYI. NO UN ENTITY IS KNOWN 
E.O. 123S6: N/A BE DOING EDUCATION PLANNING EVEN THOUGH UNESCO HAS 

tACS: N/A PPAP.EKUV PROMISED TO PLACE AN OFFICER IN THE 

SUBJECT: AFGHANISTAN - 306-0202 EDUCATION SECTOR . OORDINATOft'S OFFICE IERE. END FYI. 

SUPPORT AAA AHENDMENT 

. MANPOWER DEVELOPMENT AND MINE AWARENESS: 
KEF: (A) II STATE 416616; OJ) It ISLAMABAD J54SS; 

<CJ II STATE 331039; O) ft STATE 414717 iNCE RECEIPT OF REF U), DRAFT PI 0/T, SOW, 

NVITATION FOR APPLICATIONS AHO NEWSPAPER ADS FOR 

1. SUMMARY: MISSION WELCOMES JWD/W'S RAPID AND UETTA AND PESHAWAR HAVE BEEN FINAL IZEO. MINE 
POSITIVE RESPONSE OH SUBJECT AAA. WE ARE CONCERNED, VARENESS IS ALSO BEING ACTIVATED IN CONCERT WITH 
■OVEVER, THAT THE ISSUE OF DISAPPROVING SCHOLARSHIP . THER ACTIVITIES IN THE MISSION AND UN. 
PROGRAM WAS NOT OFFICIALLY COHMUNICATEO TO THE 

MISSION PRIOR TO THE A.1PAC IN ACCORDANCE WITH 0U8 . CURRENT SCHOLARSHIP PROGRAM: 

UNDERSTANDING OF THE GROUMDRUIES FOR THE ONE-STEP 

REVIEW PROCESS. WE BELIEVE THIS ISSUE NEEDS TO BE OR UPCOMING THIRD CYCLE, WE ARE RAISING RECRUITMENT 

RESURFACEO. MISSION WELCOMES JOINT PROJECT REVIEW STAKDARDS AND ACTIVELY EXPLORING MEANS TO IMPROVE 

WITH AID/W ONE YEAR FROM NOW. CONTINUATION OF NGLISH CAPABILITIES BEFORE STUDENTS DEPART FOR THE 

EXISTING PROJECT COMPONENTS AHO INITIATION OF ACTIONS NIVERSITY OF NEBRASKA, OMAHA "BJNO). THIS SHOULO 

FOR THE NEWER ELEMEHTS (MINE AWARENESS AND .MANPOWER . . ERHIT GREATER CONCENTRATION ON MANAGEMENT AND 

TRAINING) HAVE COMMENCED. U6S1AHTIVE STUDIES INSTEAO OF ENGLISH LANGUAGE WHElT 

ARTICIPANTS ARRIVE AT UNO. WE FECI THESE ACTIONS 

2. MISSION APPRECIATES RAPID AND STREAMLINED AAN . ILL LAY GROUND WORK FOR ANY FUTURE DECREE 
ACTION DETAILED REFS (A), (C) AND (D). . *" . CHOI ARSH IP PROGRAM. 



3. WE WELCOME SUGGESTIONS OF JOINT HISSION-AIO/W 
REVIEW AND BELIEVE THIS SHOULD TAKE PLACE IN PAKISTAN 

(OR AFGHANISTAN, CONDITIONS PERMITTING} RATHER THAN 
WASHINGTON. WE REQUEST AtO/W PLAN FOR AN APPROPRIATE 
BUREAU REPRESENTATIVE TO TOY HERE IN JANUARY OR 
FEBRUARY 19!f. 

4. QUALITY OF EOUCATION AND DILUTION OF EFFORT: 

A. WE IAVE SHAREO REF (A) WITH CONTRACTOR. MISSION 
AND CONTRACTOR AGREE THAT WE NAVE NO FIRM HANDLE OR 
THE QUALITY ISSUE UNDER PRESENT CIRCUMSTANCES. (THIS 
WAS ALSO LARGELY TRUE OF RURAL PRIMARY EDUCATION IN 
PRE-WAR PERIOD). GIVEN THE IROAO OEMANO AND IMMENSE 
UNMET NEEOS FOR EOUCATION, VE FEEL IT VO'AO BE UNWISE 
TO IE DRAWN INTO A QUALITY VS. QUANTITY OICNOTOMY 
ISSUE AT THIS POINT. WE AND THE AFGHANS RECOGNIZE 
THAT THE MOST COST EFFECTIVE METHODS Of IMPROVING 
QUALITY IN THE NEAR FUTURE AEE ADDITIONAL TRAINING OF 
THE DISTRICT ADMINISTRATORS AND REFRESHER TRAINING 
FOR TEACHERS. 

B. 4M THE LONGER RUN, PROVISION FOR MOBILITY Of 
TEACHERS TO DISTRICT LEVEL POSITIONS, ADDIT50N OF 
ADMINISTRATIVE SUPPORT AT THE OISTRICT LEVEL TO ALLOW 



. FUTURE SCHOLARSHIP PROGRAM: 

. MISSION UNDERSTOOD REF OJ) THAT MAJOR ISSUES 
AISED AT ANPAC WOULD BE SURFACED WITH MISSION BEFORE 
ORWAROING AUTHORIZATION AMENDKENT TO AA/AME FOR 
IGNATURE. WE CONSIDER THE BISAPPROVAL OF THE 
CHOI ARSH IP PROGRAM TO IE A MAJOR ISSUE FOR REASONS 
TATED IN THE AAM AND THE TRANSMITTAL LETTER. WE 
REREFORE ARE TAKING THIS OPPORTUNITY FOR A RECLAMA. 
HE FUTURE COURSE OF A.f.O. ASSISTANCE IN EDUCATION 
AN INDEPENDENT AFGHANISTAN WILL HOST LIKELY IE AT 
IE UNIVERSITY LEVEL AS NOTED IN THE AAM TRANSMITTAL 
LETTER: 

QUOTE: ONE IMPORTANT AREA IS ACKNOWLEDGED BUT NOT 
TREATED BY THE AMENDED PROJECT. THIS IS THE 
RE -ESTABLISHMENT OF KABUL UNIVERSITY. PRIOR TO 1971, 
TIE U.S. HAD TAKEN A LEAD ROLE, THROUGH VARIOUS 
A. 1.0. -FUNDED UNIVERSITY PROJECTS, IN DEVELOPING THE 
ENGINEERING, AGRICULTURAL AND TEACHER TRAINING 
FACULTIES AND IN STREAMLINING THE ADMINISTRATION. 
VE FEEL THE ACTIVITIES NAD EXCELLENT PAYOFFS. AS 
EVIDENCED BY THE SPEED WITH WHICH THE MARXISTS 
VIRTUALLY DESTROYED THE UNIVERSITY, AND THE NIGH 
LEVEL POSITIONS IN THE RESISTANCE MANY FORMER FACULTY 
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MEMBERS AND STUDENTS «OLO, THESE SAME PEOPLE VIIL 

PLAY KET ROLES IN ANY FUTURE 60VERNHEHT. OUR KABUL 

UNIVERSITY ACTIVITIES ARE WHAT WE DID WELL IN PRE-VA8 

AFGHANISTAN, WAT VE ARE FONOLY REMEMBERED FOR, WKaT 

WE Vlll BE ASXEO TO DO AGAIN, AKD WERE OUR FUTURE ' 

COMPARATIVE AOVAKTAGE IN EOUCATIOX LIES. OUR KABUL - "; 

UNIVERSITY FUTURE I3LE AND HOW VE OCT TO IT, GIVEN ' 

OUR PRESENT EMPHASIS ON PRIMARY EDUCATION, IS AN 

ISSUE WHICH WILL NOT GO AWAY, BUT OKE VHICN VE CANUOT 

TREAT UNDER THE CURRENT TRANSITION STRATEGY. VE KAY 

•E CCrtPEllEO TO REVISIT TNIS ISSUE AGAIN IN THE NEXT 

YEAR OR SOONER. UNOUOTE. 

I. WHILE WANTING THE VALIDITY OF THE POINTS HADE 
IEF (A), HI SSI ON SEES THE SCHOLARSHIP PROGRAM AS A 
NECESSARY FIRST STEP IN RE-ESTABLISHING KAEUL 
UNIVERSITY AND AN IMPORTANT MODERATING SOLE THE USG 
CAN TAKE IN AN INDEPENDENT AFGHANISTAN. THIS IS 
ESPECIALLY SO GIVEN THE EXTENSIVE SOVIET-FUNDED 
INDOCTRINATION AND TRAINING OF ELEMENTARY SCHOOL 
CHUCREH AND HIGHER LEVEL STUDENTS NUMBERING IN THE 
TENS OF THOUSANDS. 

C. VE SEE THE PROPOSED LETTER TO U.S. COLLEGES IV 
UNIVERSITY OF NEBRASKA-OMAR A CHANCELLOR DEL VEBER AS 
AN IMPORTANT STEP IN ELICITING INTEREST IN ANO 
LEVERAGING RESOURCES FOR THE RE -ESTABLISHMENT OF 
ROOERN AND NON-OOGBATIC RICHER EOUCATION IN 
AFGHANISTAN. RIS LETTER VILl BE THAT MUCH VEAXER IN 
THIS REGARD ABSENT ANY INDICATION OF A. 5.0. SUPPORT 
TO SCMOlARSRIP/ROOn/BOARO ASSISTANCE OFFERED BY THE 
COLLEGES (E.G., AIR TICKETS, PRE-SEPARTURE LANGUAGE 
TRAINING, TESTING MO POSSIBLY STIPENDS). TO NOT 
AKE AOVANTA6E OF THIS UNO INITIATIVE IS, FROM OUR 
ERSPECTIVE, EXTREMELY SHORT-SIGHTED AND PREVENTS OS 
FROM LEVERAGING A SHALL U.S. INVESTMENT (N RETURN TOR 
THE PROVISION OF TRAINING VIOELY RECOGNIZED AS A 
CRITICAL NEEO FOR THE REHABILITATION AND 
RECONSTRUCTION OF AFGHANISTAN. VE THEREFORE REOUEST 

THAT AIO/V RECONSIOER ITS 1 S$ APPROVAL. OF. THIS __ 

COnPONENT OF THE AMENDED AAM. 

8. VITN REGARD TO REF tt'S) QUOTE REVERSE ACCORDION 
OF THIS PROJECT END QUOTE. VE APPRECIATE THE 
RECURRENT CCST/FUTURE FUNDING CONCERNS AND, THUS, 
NAVE CAPPED TOTAL SALARY EXPENDITURES FOR THE NEV 
LOP. THE TOTAL FUNDING COULD, IN THE FUTURE, COVER 
ONLY SOME OF THE TRAINEO TEACHERS OR COULD BE SPAEU) 
MORE VIOELY AT LOVER UNIT COST AS OTHER DONORS OR 
AFGHAN ENTITIES PICK UP THE SLACK. FOR THE PRESENT 
IOVEVER, THERE ARE NO OTHER SUBSTANTIAL DONORS, (SAVE 
TNE MARGINALLY INVOLVED SVEOISH COMMITTEE) AND NO 
INDEPENDENT AFGHAN ENTITY. THUS, THE 10? AGGREGATE 
CAP MUST SUFFICE. THE CONTRACTOR IS AVARE OF THE 
ISSUE ANO VILL MONITOR IT. VE SUGGEST THIS ISSUE CE 
TAKEN UP AS PART OF NEXT YEAR'S AID/V-HISSION REVIEV. 

I. LOOK FOSVARD TO YOUR RESPONSE TO THIS RECLAHA. 
JONES 
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